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Notice of Overview and Scrutiny Board 
 

Date: Monday, 3 February 2025 at 6.00 pm 

Venue: HMS Phoebe, BCP Civic Centre, Bournemouth BH2 6DY 

 

Membership: 

Chairman: 
Cllr S Bartlett 

Vice Chairman: 
Cllr S Aitkenhead 

Cllr P Broadhead 
Cllr J Beesley 
Cllr L Dedman 
Cllr C Goodall 
 

Cllr S Mackrow 
Cllr L Northover 
Cllr Dr F Rice 
Cllr K Salmon 
 

Cllr T Trent 
Cllr O Walters 
Cllr C Weight 
 

 

All Members of the Overview and Scrutiny Board are summoned to attend this meeting to 
consider the items of business set out on the agenda below. 
 

The press and public are welcome to view the live stream of this meeting at the following 
link: 

 
https://democracy.bcpcouncil.gov.uk/ieListDocuments.aspx?MId=6314 
 

If you would like any further information on the items to be considered at the meeting please 
contact: Claire Johnston, email democratic.services@bcpcouncil.gov.uk 

 
Press enquiries should be directed to the Press Office: Tel: 01202 454668 or 
email press.office@bcpcouncil.gov.uk 

  
This notice and all the papers mentioned within it are available at democracy.bcpcouncil.gov.uk 

  

A
v
a
ila

b
le

 o
n
lin

e
 a

n
d
 

o
n
 t
h
e
 M

o
d
.g

o
v
 a

p
p
 

 

 

 

 
 

GRAHAM FARRANT 

 

CHIEF EXECUTIVE 

 
 24 January 2025 

 



 

 susan.zeiss@bcpcouncil.gov.uk 

 



 

 

AGENDA 
Items to be considered while the meeting is open to the public 

1.   Apologies  

 To receive any apologies for absence from Councillors. 

 

 

2.   Substitute Members  

 To receive information on any changes in the membership of the 
Committee. 

 
Note – When a member of a Committee is unable to attend a meeting of a 
Committee or Sub-Committee, the relevant Political Group Leader (or their 

nominated representative) may, by notice to the Monitoring Officer (or their 
nominated representative) prior to the meeting, appoint a substitute 

member from within the same Political Group. The contact details on the 
front of this agenda should be used for notifications. 
 

 

3.   Declarations of Interests  

 Councillors are requested to declare any interests on items included in this 
agenda. Please refer to the workflow on the preceding page for guidance. 

Declarations received will be reported at the meeting. 

 

 

4.   Confirmation of Minutes 5 - 16 

 To confirm and sign as a correct record the minutes of the Meetings held on 
6 and 13 January 2025. 

 

 

4a.  Action Sheet 17 - 18 

 To consider any outstanding actions from previous meetings. 
 

 

5.   Public Issues  

 To receive any public questions, statements or petitions submitted in 

accordance with the Constitution. Further information on the requirements 
for submitting these is available to view at the following link:- 

https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=15
1&Info=1&bcr=1 

The deadline for the submission of public questions is midday 3 clear 

working days before the meeting – Tuesday 28 February. 

The deadline for the submission of a statement is midday the working day 
before the meeting – Friday 31 January. 

The deadline for the submission of a petition is 10 working days before the 
meeting. 

 

 ITEMS OF BUSINESS 

 
 

6.   Responses of the Cabinet on reports of the Overview and Scrutiny 
Board 

19 - 20 

https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=151&Info=1&bcr=1
https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=151&Info=1&bcr=1


 
 

 

 To receive the responses from Cabinet to recommendations made by the 

Overview and Scrutiny Board 
 

 

7.   Council Budget Monitoring 2024/25 at Quarter Three 21 - 58 

 This report provides the quarter three projected financial outturn information 

for the general fund, housing revenue account (HRA) and capital 
programme.  

The quarter three overall revenue projected outturn is for a balanced 
position to be achieved based on the latest assumptions, including that the 
expenditure control mechanisms remain in place for the remainder of the 

year. A small contingency remains unused for any unexpected costs over 
the final quarter.     

 

 

8.   Budget 2025/26 and Medium-Term Financial Plan 59 - 304 

 To set out for Cabinet’s consideration and recommendation to Council the 
proposed 2025/26 budget and council tax based on.  

 Increasing council tax by 4.99% in 2025/26 in line with the government’s 
annual referendum threshold which can be broken down into a 2.99% 
basic increase and a 2% uplift by way of the Adult Social Care (ASC) 

precept.  

 Implementation of the approved financial strategy. 

 Implementation of £7.8m of further savings, efficiencies, and additional 
income generation required to set a legally balanced budget and support 

the basis of a more financially sustainable council moving forward. 

 Borrowing to fund the Special Educational Needs and Disability services 
revenue expenditure above the level of the Dedicated Schools Grant 

(DSG) High Needs grant. It will also be considered with government if it 
would be prudent to obtain a capitalisation direction associated with the 

2024/25 and 2025/26 interest costs on the accumulated DSG deficit. 

 Recognise that the government must come up with a permanent 
solution to return the SEND system both locally and nationally to 

financial sustainability. 

 Recognition that the council is technically insolvent from the 1 April 2025 

onwards as the accumulated deficit on the DSG will be greater than the 
total reserves held by the council, with a negative overall general fund 

position and is only protected by the statutory override.  
This report also provides the latest Medium Term Financial Plan (MTFP) 
covering the 3-year period to 31 March 2028. 

 

 

9.   Work Plan 305 - 346 

 The Overview and Scrutiny (O&S) Board is asked to consider and identify 
work priorities for publication in a Work Plan. 

 

 

 
No other items of business can be considered unless the Chairman decides the matter is urgent for reasons that 

must be specified and recorded in the Minutes.  

 


